
Supervisory Evaluation
VISIT DATE 10/20/2026 SUPERVISOR Taylor Reed, RN

PATIENT

Evelyn Carter
DATE OF BIRTH

04/12/1948

GENDER

Female

LANGUAGE

English

PHONE (212) 555-0152

ALT PHONE (212) 555-0153

HOME ADDRESS 120 Example Lane, Apt 3B, New York, NY 10001

PRIORITY Routine TAL / TRANSPORT Walker; standby assistance

Caregiver Casey Rivera

Aide present Yes

Rating options Meets expectations / Needs improvement / Not applicable

DIRECT OBSERVATIONS - THIS VISIT

Type / task Rating / observation

Duty - Dressing assistance Meets expectations. Assisted with lower-body clothing while preserving independence.

Duty - Meal preparation Meets expectations. Prepared low-sodium lunch and left items within reach.

Duty - Patient safety monitoring Meets expectations. Kept walking path clear and walker accessible.

Competency - Hand hygiene Meets expectations. Performed hand hygiene before and after care.

Competency - Standard precautions Meets expectations. Selected appropriate precautions for the task.

Competency - Hazard prevention Meets expectations. Checked transfer area before assisting.

Observation totals 6 observed: 3 duties + 3 competencies; 6 meets; 0 needs improvement; 0 not applicable.
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Task performance ratings
PERSONAL CARE

Care task Rating Direct observation

Bed bathing Not applicable No

Oral and denture care Meets expectations No

Hair brushing Meets expectations No

Hair washing Meets expectations No

Shaving Not applicable No

Nail filing Meets expectations No

Dressing assistance Meets expectations Yes

Skin care Meets expectations No

Foot care Meets expectations No

MOBILITY

Care task Rating Direct observation

Lift-assisted transfer Not applicable No

Wheelchair transfer Not applicable No

Repositioning Meets expectations No

TOILETING

Care task Rating Direct observation

Diaper assistance Not applicable No

Other incontinence supplies Not applicable No

Commode assistance Not applicable No

Bedpan assistance Not applicable No

Bladder training Not applicable No

Bowel training Not applicable No
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Task performance ratings
CARE SUPPORT

Care task Rating Direct observation

Medication reminders Meets expectations No

Pain inquiry and reporting Meets expectations No

Physical or mental change reporting Meets expectations No

Patient safety monitoring Meets expectations Yes

NUTRITION

Care task Rating Direct observation

Meal preparation Meets expectations Yes

Breakfast Meets expectations No

Lunch Meets expectations No

Dinner Not applicable No

Snacks Meets expectations No

Feeding assistance Not applicable No

Prescribed diet support Meets expectations No

Fluid intake support Meets expectations No

HOUSEHOLD SUPPORT

Care task Rating Direct observation

Bed-linen change Meets expectations No

Laundry Meets expectations No

Light housekeeping Meets expectations No

Shopping or errands Meets expectations No

Appointment accompaniment Meets expectations No

Care-equipment cleaning Meets expectations No
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Competencies and review
GENERAL COMPETENCIES

Competency Rating Direct observation

Hand hygiene Meets expectations Yes

Standard precautions Meets expectations Yes

Hazard prevention Meets expectations Yes

Safety during daily activities Meets expectations No

Reporting condition changes Meets expectations No

Following the care plan Meets expectations No

Care documentation Meets expectations No

Respect for patient rights and dignity Meets expectations No

Confidentiality Meets expectations No

Body mechanics Meets expectations No

Identification and dress requirements Meets expectations No

Professional conduct Meets expectations No

Patient and family communication Meets expectations No

Explaining procedures Meets expectations No

Punctuality and reliability Meets expectations No

NOTES AND SIGNATURES

All ratings summary 36 duties: 24 meets, 0 needs improvement, 12 not applicable. 15 competencies: 15 meets.

Observation notes Six items directly observed. Other applicable ratings based on care-plan review,
documentation and patient/caregiver discussion.

Supervisor comments Continue current assistance level. Reinforce safe positioning and maintaining clear walking
paths.

Caregiver signature / date Unsigned / 10/20/2026

RN supervisor signature / date Unsigned / 10/20/2026

RN printed name Taylor Reed, RN
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